Gaylord Evangelical Free Church

Annual Ministry Plan 2010
Worship Arts Team

Team Mission Statement : To experience God's presence and express

wholehearted worship to Him.

Key Results Areas

+ Worship Arts Leadership Team (WALT)

Action Steps

Target Date

Recruit and establish an official Worship Arts Lead ership
Team by March 2010 and Phase-out the Worship Arts
Strategic Planning.

Define and implement “Commitment to Excellence”
expectations for everyone in the worship arts.

Further development and oversight of all KRAs & AMP s for
all worship arts programs.

March 2010

June 2010

Ongoing

+ Sunday morning worship

Action Steps

Target Date

Recruit a Sunday morning production assistant to en sure
proper communication between all staff, ushers, spe cial
guests and everyone directly involved in the implem entation
of Sunday morning worship

Identify opportunities and/or problems that are pre sented in
the new worship and aid/compliment/partner weekly w ith the
S.M.P.T. (Sunday Morning Planning Team)

Highlight 6 -12 testimonies throughout the year utilizing
videos and live testimonies

February 2010

Ongoing

Ongoing




+ Ministry personnel

Action Steps

Target Date

Begin planning an extensive training initiative for future
development in 2011

Identify and promote available training opportuniti es to all
personnel throughout the year

Plan one Worship Arts team fellowship and relations hip
building event

Promote one J.O.l. (Jesus Our Inspiration) talent night in
association with another major church event

December 2010

September 2010

November 2010

+ Events (Easter, Christmas, etc...)

Action Steps

Target Date

Identify planning/production team personnel by 14 w eeks in

advance of major holidays (Advent, Christmas, Lent, Easter).

Finalize content of these events by 10 weeks inadv  ance to
ensure proper rehearsal and preparation time.

Various dates

Various dates

+ Worship Arts program

Action Steps

Target Date

Identify “official” ministries/programs (i.e. Performing Arts,
Club 56, Jr. Church, Choir or Orchestra?).

Select/confirm/develop individual leaders and defin e
leadership expectations for each ministry.

July 2010

July 2010




