Gaylord Evangelical Free Church
Annual Ministry Plan 2010

Small Groups Ministry Team

Team Mission Statement : To provide an avenue for church members and
attenders to use their gifts in service to God.

Key Results Areas :

+ Adopt a paradigm church-wide to reflect a focus toward a church of
small groups, instead of a church with small groups, thereby
emphasizing the importance of small groups in developing Christ-
centered lives.

Action Steps Target Date
Meet with church leaders to discuss reasons/benefits April 30, 2010
Consistently promote importance of small groups May — Dec 2010
churchwide.

+ Focus on building significant Christ-centered relationships within our
small groups....thereby ‘closing the back door’ and retaining the
people we have, as well as retaining those people just entering the

front door.
Action Steps Target Date
Implement efficient/timely coordination of particip ants with Sept 30, 2010
small groups.
Establish new small groups for various interest groups. Sept 30, 2010
Encourage long -term small groups, leading to long  -term On-going

relationships.




* Develop effective administration of the SGMT objectives.

Action Steps

Target Date

Identify/assign team tasks according to member
strengths/qifts.

Improve coordination process w/Assimilation Team.

Develop/implement methods for creating/sustaining h
small groups.

ealthy

Feb 28, 2010

Feb 28, 2010

Sep 30, 2010




