Gaylord Evangelical Free Church
Annual Ministry Plan 2010

Human Resource Team

Team Mission Statement: To provide an avenue for church members and

attenders to use their gifts in service to God.

Key Results Areas:

+ |dentify gifted, willing workers to serve on the church Ministry Teams.

Action Steps Target Date
Evaluate human resource needs with the LT and team Ongoing
leaders.

Maintain an accurate list of suggestions, approvals, Ongoing

contacts, and final outcomes for placement of workers on
Ministry Teams.

Communicate with prospective workers to discover their Ongoing
willingness to serve.

£ Provide church members/attenders ministry opportunities within the

church
Action Steps Target Date
Schedule Ministry Fairs January 2010
Acknowledge prospective volunteers in writing as a follow- February 2010

up to Ministry Fair.

Provide reporting results of Ministry Fair in writing to February 2010
Ministry Teams and church office.




