Gaylord Evangelical Free Church
Annual Ministry Plan 2010

Elders

Team Mission Statement: To spiritually guide and touch the church body,
including setting policy and maintaining oversight of the staff and teams which carry out
the ministries of the church.

Key Results Areas:

+ The Elder Board will work with the Staff to develop a plan for mission,
measurement, and action steps for the next two years of transition ministry.

Action Steps Target Date

Periodic meetings with representatives of Staff and Elders. March 2010

+ Support system for Staff

Action Steps Target Date
Determine best type of system to enhance staff members Ongoing
talents.

Select specific Elders for liaison and support. Ongoing
Establish accountability. Ongoing

+ Address new areas of Elder Board interest (such as mentoring new Christians)

Action Steps Target Date
Identify areas. June 2010
Recruit team leaders. June 2010
Help leaders establish mission and action plans. June 2010




+ Assess Bible knowledge and spiritual level of congregation

Action Steps

Target Date

Identify assessment tools.
Assess Bible knowledge.
Assess spiritual levels.

Determine steps to build on current levels

May 2010
May 2010
May 2010

May 2010

4+ Senior Pastor job description/search team

Action Steps

Target Date

Select team chair person.

Select team.

Discuss and establish wants in a new Senior Pastor.

Transform wants into job description.

Begin search.

January 2010

January 2010




